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Our Safeguarding Commitment 
As an agency of the Archdiocese of Brisbane, we have a zero tolerance 
for all forms of abuse and are committed to safeguarding everyone 
involved in its activities, ministries, and services. The safety and 
wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 
Brisbane Catholic Education is committed to providing accessible  
services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 
contact Translating and Interpreting Service National on 13 14 50 to 
arrange for an interpreter to translate it for you. 

 

Contact for enquiries 
St Joseph’s  
32 Angel Av, Murgon, Q, 4605 

Wakka Wakka Country,  

PO Box 212  

07 41681627  

 

 

 
Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 

Cover: (c) Brisbane Catholic Education, St Joseph’s, 2025 
 
Page 4: (c) Brisbane Catholic Education, St Joseph’s, 2025 

© The State of Queensland (Queensland Family and Child Commission) Guidelines 
for implementing the Universal Principle and Child Safe Standards in Queensland. 
These Guidelines and the related symbols contained in this work are adapted from 
material licensed under the Creative Commons Attribution (CC BY) 4.0 
International licence.  

https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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Acknowledgement of 
Country 

We acknowledge the Wakka Wakka people 
who are the Traditional Custodians of this 
Land. 
We acknowledge  

We respect the Elders of this Nation and 
extend this respect to all. 

We Respect  

Let us bow our heads as we take a moment 
to reflect on the millions of footprints that 
have passed through this very place. 
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St Joseph’s Murgon is committed to creating 
environments where children and young people feel protected, valued, and 
heard. Safeguarding is a shared responsibility, and every child has the right to 
grow and thrive free from harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 
Christ who advocated for the protection of children and the marginalised. Our 
mission to teach, challenge and transform through our educational endeavours is 
actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 
These Standards clearly outline what child safe organisations must do to create 
environments where children are protected, respected and able to speak up. 
They focus on building safe, welcoming cultures, hearing and valuing children’s 
voices, working closely with families, celebrating diversity, making sure the right 
people work with children, responding quickly to concerns, and always looking for 
ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 
in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 
selected Standards each term, building towards full implementation and continuous improvement across all Standards 
by the end of the year. This staged process allows St Joseph’s to embed the Standards meaningfully and ensure our 
practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 
uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 
contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 
and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-
specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal.  

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx


   
 

St Joseph’s Murgon| Safeguarding Plan 2026 
 (Feb 2026) 5 

 

  



   
 

St Joseph’s Murgon| Safeguarding Plan 2026 
 (Feb 2026) 6 

 

[School Name] | Safeguarding Plan 2026 



   
 

St Joseph’s Murgon| Safeguarding Plan 2026 
 (Feb 2026) 7 

 

  

1.1 The entity has a public commitment to children’s safety and wellbeing. 

At St Joseph’s, we are committed to prioritising every student’s safety and wellbeing, this includes 
ensuring Aboriginal and Torres Strait Islander children, families and Community feel welcome, safe, 
valued, included and respected. At St Joseph’s, we publicly display visual representations such as 
Aboriginal and Torres Strait Islander flags, artwork, and Acknowledgment of Country that 
demonstrates our commitment to ensuring the safety and wellbeing of First Nations students and 
their families.  

This School Safeguarding Plan is publicly available on St Joseph’s website. This is our commitment to 
ensuring our school is a child safe organisation which prioritise the safety and wellbeing of every 
student. Our School Safeguarding Plan also demonstrates how we do this at St Joseph’s within the 
context of the Queensland Child Safe Standards  

The Archdiocese of Brisbane Safeguarding Commitment displayed in our school foyer. This 
Safeguarding Commitment serves as a regular reminder that at St Joseph’s, the safety and wellbeing 
of our students are paramount. 

Our school is working towards establishing new models of family and community engagement, 
including the presence of Community Elders and Parent Representatives to monitors progress on 
our Reconciliation Action Plan each term and engage in review of our School Safeguarding Plan. 
Aboriginal and Torres Strait Islander staff and community members lead updates, ensuring 
accountability to our commitments rather than symbolic action. 
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1.2 A child safe culture is championed and modelled at all levels of the organisation, from the 
top down to the bottom up. 

As St Joseph’s Principal, I champion student safety and wellbeing by visiting every classroom and 
spend time daily in the playground with students. I use this time to remind our students that they can 
speak to me or any staff member they feel comfortable with anytime they have a worry. I have an open-
door policy and students are welcome to, and regularly do, visit my office, or another member of 
leadership’s office, to share their concerns, needs and stories.  

A member of St Joseph’s Leadership Team or a Student Protection Contact (SPC) is on duty daily. This 
visible presence of key staff members alongside regularly reminding our students ensures our students 
know that St Joseph’s staff member are there.  

Our newsletter includes photos of our student protection contacts and information about the 
importance of Recognising, Reacting and Reporting, links to the BCE Code of Conduct, Student 
Protection Processes, Complaints Processes, Child and Youth Risk Management Strategies and our 
School Safe Guarding Plan. This helps families understand what they can expect from staff and what 
staff expect in return. 

We know that for St Joseph’s to be truly a child safe environment every member of staff holds 
responsibility from our groundskeeper keeping our physical environment safe, our tuckshop volunteers 
making sure our students have access to healthy food, our front office staff being the warmest 
welcoming face in the morning.  

At St Joseph’s, school leadership actively builds culturally safe relationships with Aboriginal and Torres 
Strait Islander families and community members by engaging in regular two-way communication, 
participating in yarning opportunities, and incorporating cultural reflection into prayer, staff meetings 
and professional learning. These practices model the importance of respect, listening and cultural 
humility across the whole school community.  

1.3 Governance arrangements facilitate implementation of the Child Safety and Wellbeing 
Policy at all levels 

Each year we share key documents such as the Child and Youth Risk Management Strategy and the 
Student Behaviour Support Plan. Community members are invited to suggest improvements, ensuring 
our strategies reflect the lived experiences and expectations of parents, students, and staff. This 
process helps guarantee that governance decisions are consistent with our safeguarding priorities. 

1.4 A Code of Conduct provides guidelines for staff and volunteers on expected behavioural 
standards and responsibilities. 

Our newsletter includes photos of our student protection contacts and information about the 
importance of Recognising, Reacting and Reporting, links to the BCE Code of Conduct, Student 
Protection Processes, Complaints Processes, Child and Youth Risk Management Strategies and our 
School Safe Guarding Plan. This helps families understand what they can expect from staff and what 
staff expect in return. 

When planning new initiatives — such as introducing a social media account, adjusting playground 
supervision zones, or running student mentoring we consider, does this align with the BCE Code of 
Conduct? This keeps safeguarding and ethical standards central to our planning.  

As part of our annual compliance review, the leadership team checks evidence that the Code has been 
embedded, for example, induction attendance, staff meeting records, and communication to families. 
This ensures it’s not just a document, but part of our school culture. All staff are required to complete 
mandatory Code of Conduct training and school specific examples of this are shared at the beginning 
of each year to ensure staff understanding what this looks like in practice.  
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1.5 Governance frameworks ensure Aboriginal and Torres Strait Islander peoples to be in leadership 
positions and have decision-making authority. 

Before introducing changes that impact community engagement, such as the new parent 
communication strategy, we consult with our Aboriginal and Torres Strait Islander families and cultural 
liaison staff. Their perspectives directly shape the final decision and implementation plan. We also held 
meetings for families to physically and virtually connect with Brisbane Catholic Education staff to review 
the Molum Sabe Education Strategy and our school brand and vision. These strategies inform our work 
and how we engage with community.  

1.6 Risk management strategies focus on preventing, identifying and mitigating risks to children. 

Before every school event, excursion, incursion, we complete a risk assessment which specifically 
includes considerations about students’ safety and wellbeing relevant to the activity such as 
supervision ratios, student privacy, transport arrangements, and consent for photos or recordings.  

Staff complete a “Student Safety Walk” at the start of each term, walking through all learning and play 
spaces to identify blind spots, unsafe equipment. Identified risks are logged and addressed by the WHS 
committee within a set timeframe.  

We review playground and classroom layouts regularly with student input to ensure visibility and 
supervision. In 2026 our student voice group helped design “safe zones” in the playground where 
students they know they can find a trusted adult if they feel uncomfortable.  

In Term 1 each year we host a student protection parent and carers information sessions workshop 
where we explain safety and wellbeing processes and all families can ask questions.  
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2.1 Children have access to resources and tools that enable them to understand all of their 
rights, including to safety, information and participation. 
 

• St Joseph’s students learn about their rights to safety and responsibilities through the HPE 
curriculum, Religious Education Curriculum and General Capabilities. Learning explicitly 
explores respect, boundaries, consent, inclusion and help-seeking. Lessons are revisited at 
developmentally appropriate stages so understanding grows as students mature. 
Safeguarding concepts are not taught once but are reinforced across year levels. These are 
further enhanced by targeted teaching by the school Guidance Counsellor during weekly 
lessons in each year level.  
 

• St Joseph’s school signage, playground design and common areas visually reinforce 
student safety and belonging. Our posters that are up around the school explain expected 
behaviours and where to get help using child-friendly language and images.  

 
• In 2026, St Joseph’s established a formal student voice group. This group includes students 

from Years 3 to 6 and encourages the participation of other students by offering this group 
as a space to raise ideas, concerns and solutions, including those that relate to student 
safety and wellbeing. 
 

• At St Joseph’s we involve our students in planning tools such as personalised learning 
plans, EASPs or behaviour support processes where appropriate. When we meet with 
students about these plans, teachers and the school leadership team will take the time to 
clearly explain why the plans are being developed and engage students in conversations 
to inform goal-setting, agreed safety expectations and reflect on their own progress. At a 
whole-school level, student input is considered in behaviour management frameworks and 
wellbeing priorities.  

[School Name] | Safeguarding Plan 2026 
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• Students are explicitly taught about who the Student Protection Contacts (SPCs) are at St 
Joseph’s and child-safe reporting pathways in age-appropriate ways. This is done using the 
safeguarding storybook series as a conversation prompt, as well as during class discussions 
assemblies and classroom visits by the Guidance Counsellor, which happen regularly. This is 
also reinforced on school assemblies, a display in the school library, the school newsletter and 
social media. Schools ensure students know who they can talk to, how to ask for help, and what 
happens when a concern is shared.  
 

• In 2024 and 2025, St Joseph’s used our Tell Them From Me results to better understand the 
experience and wellbeing of our students. St Joseph’s leadership team reflected on the data 
and together developed strategies to improve across the school. We plan to do this process 
again in 2026, learning from and improving on the process in previous years.  
 

• All St Joseph’s students are considered leaders and rather than have specific school leaders, 
our entire Year 6 class are considered student leaders and receive badges acknowledging their 
role. These students lead our school assemblies and take on responsibilities around the school 
for caring for our school environment and younger students.  

 

2.2 The importance of friendships is recognised and support from peers is encouraged, to help 
children feel safe and be less isolated. 

• At St Joseph’s the building of social and emotional resilience skills such as empathy, 
communication, conflict resolution and emotional regulation is embedded within our curriculum 
that builds. These lessons support students to recognise healthy friendships, respond to peer 
conflict appropriately, and seek help when needed.  When targeted supports are required in Tier 
2 or 3, additional support staff within the school further support with small group and one on one 
teaching of these skills.  
 

• At St Joseph’s we offer lunchtime clubs and structured play/activity opportunities to support 
those who may feel isolated, have trouble connecting with peers or looking to make new friends. 
We change the play and activity options regularly based on feedback from students. They are 
supervised and supported by staff who are able to encourage and model for students how to 
create these connections with peers in the context of an activity.  
 
 

• Staff on playground duty at St Joseph’s are proactive, visible and tuned into peer dynamics. They 
intervene early in conflicts, model respectful interactions, and support inclusive play. Playground 
supervision is understood as a safeguarding responsibility, not just risk management. 
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2.3 Where relevant to the setting or context, children are offered access to sexual abuse 
prevention programs and to relevant related information in an age-appropriate way. 

• During National Child Protection Week, St Joseph’s participates in Australia’s Biggest Child Safety 
Lesson with the Daniel Morcombe Foundation. In addition to this we use the ‘Day for Daniel’ as 
an opportunity to spotlight and reinforce student safety messages across all year levels by doing 
protective behaviour activities such as ‘Body Clues’ and ‘Safety Hands’ with our younger grades. 
Additional information about online safety is also communicated with students and families 
through our school newsletter and social media. Regular student protection contact reminders 
are also given at assembly and shared with families through the school newsletter and social 
media.  
 

• At St Joseph’s, school leadership recognise from a First Nations perspective that conversations 
about safety, bodies, respect and boundaries must be approached carefully, culturally and 
relationally. The school understands that Aboriginal and Torres Strait Islander ways of teaching 
young people about safety are often gendered, guided by Elders, and grounded in trust, story 
and cultural authority. Classroom discussions around these topics are communicated early with 
families to ensure they are appropriate and inclusive. Using yarning and storytelling, students 
engage in age-appropriate discussions about safety, consent, boundaries and help-seeking, 
scaffolded to developmental stage and emotional readiness. Where needed, staff reinforce that 
feeling unsafe is not the child’s fault, acknowledge racism, shame and fear as barriers to 
speaking up, and teach in clear language that students have the right to be safe, ask questions 
and seek help at school and in their wider community. Students are regularly reminded who they 
can talk to, with support available through the Guidance Counsellor, SPCs, Cultural Liaison 
Officer and relevant specialists. 
 

2.4 Staff and volunteers are attuned to signs of harm and facilitate child friendly ways for 
children to express their views, participate in decision making and raise their concerns.  

• The Primary Learning Leader at St Joseph’s has attended the BCE workshop on Consent and 
Respectful Relationships Education (CRRE) and will shortly attend the second workshop on 
CRRE curriculum planning, supporting the team to deliver high-quality, developmentally 
sequenced CRRE in a safe and supportive space.  
 

• At St Joseph’s the guidance counsellor delivers small group sessions (yearly and as needed) to 
induct volunteers and set expectations, including volunteer processes, safeguarding 
responsibilities and reporting pathways, as well as the school’s commitment to cultural safety, 
what culturally safe conversations look like in practice, how to recognise signs of harm 
(including racism and cultural harm), and how power, history and trust affect whether First 
Nations children feel safe to speak. Volunteers then complete online training and submit 
evidence of completion. At the end of the year St Joseph’s also hosts a thank-you volunteer 
morning tea to recognise volunteers and continue building relationships with this important 
group of people who help keep students safe.  
 
 

• Risk assessments are a key part of keeping students safe at St Joseph’s. Event and activity risk 
assessments include safeguarding considerations and are supported by structured pre-activity 
briefings for staff and volunteers, including how to respond to disclosures and incidents during 
excursions, camps and events, and (where relevant) consideration of individual student 
circumstances and needs.  
 



   
 

St Joseph’s Murgon| Safeguarding Plan 2026 
 (Feb 2026) 13 

• At St Joseph’s, adults build relationships and notice changes in behaviour, mood or participation, 
checking in gently using calm, non-judgemental language. For Aboriginal and Torres Strait 
Islander children, staff recognise safety is built through relationship, consistency and listening, 
and support children to communicate in their own way (e.g., quiet conversation, non-direct 
communication techniques, drawing, story or yarning). Volunteers are explicitly supported to 
understand safeguarding is their responsibility and how to respond to distress or disclosures 
without probing or dismissing concerns. From a First Nations perspective, the school recognises 
that distress may be expressed indirectly and reinforces children’s right to be safe and heard 
through visible, student-friendly resources and consistent messages (including that racism, 
bullying and cultural disrespect are not okay). When a child raises a concern, adults listen first, 
thank the child, explain next steps in simple, age-appropriate language, offer choice about who 
is involved (where appropriate) and check back in to ensure the child understands and feels 
supported.
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3.1 Families have ample opportunity to participate in decisions affecting their child within their 
family or community. 
 

• At St Joseph’s, families are actively invited to participate in planning and decision-making processes 
that affect their child. This includes involvement in personalised learning plans, behaviour support 
planning, re-entry meetings following absence, and safety or wellbeing planning where required. 
Meetings are scheduled flexibly and meet the family where they are at.  
 

• When working with Aboriginal and Torres Strait Islander families, St Joseph’s recognises that decisions 
may involve extended family members or trusted community representatives. Staff ask families who 
they would like involved and make space for those voices, rather than assuming a nuclear family 
model.  
 

• At St Joseph’s, we engage families and students in risk management procedures. For instance, when 
developing specialised plans for school camps involving students with medical needs, both the 
student and their family are consulted to provide input into the risk management plan so students and 
their families can be fully aware of safety measures being put in place, and also the expected 
response should concerns arise.  
 

• At St Joseph’s, when behavioural incidents are escalating and a student’s needs may be linked to 
ADHD, trauma or other wellbeing factors, the school responds through a consistent, school-wide 
approach. The school relationship-based support, led by the student support team (Principal, APRE, 
STIE, Guidance Counsellor, classroom teacher and Community and Cultural Engagement Officer). The 
team meets regularly with the family, including extended family members nominated by the family 
(e.g. grandmother and Aunty), to listen to the child’s story and family context and to review supports 
over time. Where appropriate, students are supported to attend parts of meetings and adults clearly 
explain what is happening, why decisions are being made and what supports are being put in place, 
ensuring the student is not talked about without being considered. Together with families, staff adjust 
routines, expectations and learning environments, recognising that behaviour is communication, not 
defiance. The focus shifts from “what’s wrong” to “what does this child need right now to feel safe and 
regulated at school”.  

[School Name] | Safeguarding Plan 2026 
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3.2 The organisation engages and openly communicates with families and communities about 
its approach to child safety. This includes co-designing what safety and wellbeing mean in 
each cultural context. 

• St Joseph’s creates regular, informal opportunities for connection with families through 
community events such as BBQs, welcome evenings, community mornings and classroom open 
nights. Student safety, wellbeing and cultural safety are woven into these moments through 
conversation, check-ins, visibility of leadership, and shared expectations, rather than being 
addressed only through formal policy documents.  
 

• Leaders communicate about safeguarding using plain language across newsletters, parent 
information sessions, school portals and face-to-face conversations. Families are encouraged to 
ask questions, and leadership is visible and accessible. This is visible in our school (in particular 
at events) when we regularly communicate the safeguarding expectations around things like:  
 

o photographing students (other than your own),  
o clear signage designating adult toilets and student toilets,  
o staff supervision in the bathroom area at events so adults and children use separate 

bathrooms.  
 

• St Joseph’s communicates its student safety approach with parents and carers in ways that are 
clear, relational and culturally responsive. When the school is making decisions about 
safeguarding or wellbeing (e.g., supervision, reporting pathways, behaviour support or online 
safety), staff explain what is happening and why using accessible language, and check families’ 
understanding. Rather than prescribing a single response, the school discusses options with 
families and invites questions. Family preferences guide how supports are designed, 
communicated and reviewed over time (including how and when the school keeps in contact). 
Cultural identity, relationships and belonging are recognised as protective factors, so 
engagement is strengths-based and makes space for families to involve trusted kin or 
community supports where they choose.  
 

• In practice, cultural safety at St Joseph’s is visible in everyday school routines and spaces: 
families can see their cultures and languages respectfully represented; staff use warm, plain 
language and offer yarning style conversations; cultural protocols are followed (e.g. 
Acknowledgement of Country and inviting guidance from local community); racism is treated as 
a student safety and wellbeing issue with clear, trusted pathways to raise concerns; and families 
are told what will happen next and who will be involved, so they feel welcomed, affirmed and 
confident to engage. The school partners closely with families, recognising kinship care and 
cultural identity as central to planning, and works in a family-led, culturally responsive way to 
support children’s transitions and wellbeing. 
 

• St Joseph’s documents questions and feedback raised by families about student safety and 
wellbeing, follows up with clear timeframes and named contacts, and shares back what has 
changed (or why it can’t), so engagement builds trust and leads to visible action. 
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3.3 Families and communities have access to relevant information, resources and tools to 
understand child safety approaches and strategies. 

• At St Joseph’s, safeguarding information is shared with families at enrolment, revisited at the 
start of each year, and reinforced when new programs, staff or activities are introduced. Families 
are clearly informed about who to contact if they have a concern and what will happen if they 
raise one.  
 

• Parent and carer information sessions are offered across the year at St Joseph’s and additional 
safety, and wellbeing information is communicated through the school newsletter and social 
media platforms as this is where we have our highest student engagement.  
 

• Student safety, behaviour support, complaints processes and available services are explained in 
Plain English (often verbally as well as in writing) and revisited over time so families can reflect, 
ask questions and consult with family and community, rather than receiving one-off messages.  
 

• The school uses culturally relevant resources to explain student safety in Plain English, 
supported by visuals and strengths-based language. Resources (e.g., child/family-friendly 
posters) include First Nations artwork and symbols that reflect respect and belonging, clearly 
show who children and families can talk to if something does not feel safe, and are displayed in 
classrooms, the front office, wellbeing spaces and community areas. These messages reinforce 
that raising concerns will not disadvantage a child, and this is modelled through consistent staff 
actions and support.  
 

3.4 Families and communities have a say in the design, development and review of the 
organisation’s policies and practices. 

• St Joseph’s is involved in developing a Parent/Carer Engagement Model that outlines how 
parent voice will be included in the operations and governance of the school. The model will aim 
to include an engagement group made up of parents/carers, staff, community members 
(including Elders) that are connected with agendas around Learning, Wellbeing and Community 
and Leadership.  
 

• Feedback from families experiencing behaviour support, discipline or safeguarding processes 
informs changes to school procedures, including how meetings are run, how language is used, 
and how timeframes are managed. The school actively seeks input from families whose voices 
are often missing, including those impacted by racism, disability, trauma or system fatigue.  
 

• St Joseph’s School includes First Nations families and community representatives on its 
Reconciliation Action Plan Working Group and other consultative groups across the school, to 
review school policies and practices through cultural and lived-experience lenses.  
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3.5 Families, carers and the community are informed about and involved in the organisation’s 
operations and governance. 

• At St Joseph’s, safeguarding-related operational decisions are shared clearly with families, 
including the reasoning behind changes, through a variety of accessible methods (e.g. social 
media, flyers, newsletter, community meetings).  
 

• The school maintains strong partnerships with local organisations and community services to 
support children and families, strengthening shared responsibility for safety and wellbeing, 
particularly for families who may experience additional barriers to engagement.  
 

• At St Joseph’s, families and community are informed about and involved in school operations and 
governance in accessible and culturally response ways, with relationship-based engagement, 
alongside formal consultation (e.g. yarning circles, morning teas and BBQs) where families 
connect with school leaders, ask questions about school decisions, policies and child safety 
practices, and share perspectives that may inform school direction.  
 

• Parents and carers are invited to contribute to discussions about student wellbeing, learning, 
safety and school operations in ways that feel respectful, flexible and voluntary; the school is 
clear about why input is being sought, how it will inform decisions, and records suggestions 
through school improvement processes and the Safeguarding Action Register so actions are 
tracked and shared back over time.  
 

• The principal and leadership team take responsibility for ensuring engagement is sustained, 
respectful and appropriately resourced, recognising diversity within Aboriginal and Torres Strait 
Islander communities and avoiding over-reliance on the same individuals; family and community 
involvement is embedded in everyday governance and practice, including review of child safety 
policies and practices through a cultural safety lens and alignment with the school’s 
Reconciliation Action Plan.
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4.1 The organisation, including staff and volunteers, understands the diverse circumstances of each child, 
provides culturally safe and trauma-informed support, and responds to those who need extra support. 
 

• St Joseph’s prioritises emotional regulation, safety and connection, reducing barriers and focusing on 
predictable routines, trusted relationships and consistent adult responses. Our whole school approach 
to managing behaviour is aligned with Positive Behaviour 4 Learning and includes a consistent 
approach to managing unproductive behaviours. This is communicated with families and students at 
the time of enrolment and reinforced if meetings around student emotional regulation or behavioural 
responses are needed. These meetings may include extended family and cultural supports identified 
by the family, strengthening trust and shared responsibility.  
 

• St Joseph’s staff are committed to considering each student's unique circumstances before 
addressing issues related to behaviour, learning, or wellbeing. When needed, routines, expectations, 
and supports are changed - either temporarily or long-term - to match what the student is 
experiencing instead of applying a uniform approach. These modifications are noted in the student’s 
individual support plan (if applicable), which is reviewed with everyone involved: the student (in an 
age-appropriate way), their family, and any additional supports, including external agencies if parents 
provide consent. By considering these factors, we can address each child’s needs effectively and 
reinforce our commitment to a strong, individualised, trauma-informed approach.  
 

• St Joseph’s staff collaborate when developing activity risk assessments to ensure the individual needs 
of students are appropriately considered during activity planning. This includes planning with the 
family and student themselves. By carefully and considerately managing the information shared, staff 
evaluate each activity in relation to how it may be experienced by the students involved.  

[School Name] | Safeguarding Plan 2026 
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4.2 Staff are equipped with the necessary training and skills to provide trauma-informed and 
culturally safe supports and services to all children. 

• At St Joseph’s, cultural safety is understood as a core responsibility, not a specialist role or 
optional initiative. The principal and leadership team make a clear commitment that all staff are 
responsible for creating culturally safe, trauma-informed environments for all students, 
particularly Aboriginal and Torres Strait Islander students. New employees are explicitly 
supported to understand our trauma aware and culturally responsive approaches, so practice is 
consistent, not dependent on individual staff members.  

• The school’s annual Professional Learning Plan includes dedicated, timetabled cultural safety 
and trauma informed practice training for all staff to deliver learning across the year. Professional 
learning includes a focus on intergenerational trauma, colonial impacts, disability and racism, 
and uses case studies and reflective practice relevant to classroom, playground and pastoral 
contexts. Employees at St Joseph’s participate in Cultural Awareness training, trauma-informed 
and wellbeing practices, often through the BCE cultural team, recognising that staff wellbeing 
and understanding directly impact student safety and wellbeing. 

• As a staff group we do the required Student Protection Refresher Training modules each term 
and then use the activities to reflect as a team how we will embed the learnings from that term’s 
module. 

4.3 Children have access to information, support and complaints processes in ways that are 
culturally safe, accessible and easy to understand. 

• At St Joseph’s, students are regularly reminded of who they can talk to if they feel worried or 
unsafe. This happens through classroom discussions, assemblies, visual resources and informal 
conversations, rather than being limited to induction or one-off lessons. We use the 
Safeguarding School Resources, which are a suite of child-friendly and accessible resources 
designed to explain BCE specific safeguarding policies, processes, and key concepts to 
students. We have the children’s book Maddison Wiliams- ‘Bub, You Can Tell Me’ as a resource 
for our primary aged First Nations students.  

•  
• At St Joseph’s, we have created an engaging version of our Student Protection poster that 

includes a summary of each SPC as a Superhero. We have also included photos and prompts as 
to how students might report, for example, with a friend or with an adult. These have also been 
shared on social media and in our school newsletter 
 

• School leaders regularly join students for play and eating times in the school grounds. This helps 
build connections and makes the leadership team approachable, so students know they can 
turn to them if they feel unsafe and helps break down barriers of authority within the school 
environment.  
 

• Complaints and concerns raised by or about students are handled transparently, with adults 
explaining processes in child friendly language, checking for understanding and revisiting 
explanations as needed; families are included so children are not left feeling blamed or 
confused.  
 

• At St Joseph’s, school leaders recognise that for Aboriginal and Torres Strait Islander children, 
feeling safe to raise concerns depends on relationships, clarity and visible signals of cultural 
safety, not just formal processes. Aboriginal and Torres Strait Islander students identify trusted 
adults (e.g., Indigenous Liaison Officer, classroom teachers, Support Teacher and Guidance 
Officer) who check in through informal conversations and yarning style interactions 
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4.4 The organisation pays particular attention to supporting the needs of Aboriginal and Torres 
Strait Islander children, children with disability, children from CALD backgrounds, children who are 
refugees or asylum seekers, those who are unable to live at home, and LGBTIQ+ children. 

• St Joseph’s recognises that some students experience additional barriers to feeling safe, 
included and heard, and they take deliberate steps to respond to this in our operations and 
everyday practice. This includes recognising that children may experience overlapping identities 
and layered experiences and responding in ways that are supportive culturally safe, inclusive 
and trauma-informed, tailored to the student and their individual context. Cultural safety and 
inclusion are embedded into behaviour support and wellbeing responses, curriculum, 
complaints and reporting processes and professional learning, so staff build confidence in 
supporting complex and intersecting needs.  
 

• At St Joseph’s, our school leadership team regularly review student protection, behaviour, 
wellbeing and attendance data to identify patterns and trends for student cohorts impacted by 
harmful behaviour. This includes reflecting on incident and process learnings and identifying 
strategies to reduce the likelihood of recurrence and minimise the impact of harm. For example, 
when the team identified an increase in incidents of student sexual behaviour within a particular 
year level, the school responded by delivering targeted education sessions that reinforced 
curriculum learning and clearly restated expected student behaviour.  
 

• At St Joseph’s, the school Behaviour Support Plan is aligned to Multi-Tiered Systems of Support, 
so wellbeing and behaviour support responses sit on a clear continuum of tiered supports 
(universal, targeted and individualised) to promote learning environments that are inclusive, 
safe, respectful and support the dignity of each child. We undertake regular support planning to 
ensure key staff come together to align adjustments, clarify roles, and monitor progress for 
students with diverse needs or experiences.  
 

• Cultural celebrations, language, and identity affirming practices are embedded in everyday 
school life, not treated as addons. We seek to make belonging visible and actively engage in 
awareness days to celebrate diversity, using these as opportunities for staff and students to 
engage in meaningful conversations to support inclusion. 
 

• St Joseph’s has a number of students who live in out-of-home care or reside away from home 
either independently or supported by kin and other informal and formal living arrangements. A 
team of key staff around the student meet regularly, and, with the student at the centre, the 
team reviews what is happening for the student at that point in time and plans to address any 
needs as well as celebrate strengths and wins. 

4.5 Policies and practices embed Aboriginal and Torres Strait Islander knowledge systems and 
perspectives about child safety. 

• At St Joseph’s, safeguarding practices are viewed through a cultural safety lens, asking whether 
Aboriginal and Torres Strait Islander children feel safe to be themselves at school, and whether 
policies and responses reflect respect for kinship, community and connection to Country.  

• School practices acknowledge the importance of family, Elders and community in decision 
making, reflected in how meetings are structured, who is invited to participate, and how safety 
and wellbeing are discussed.  

• Feedback from Aboriginal and Torres Strait Islander students, families and community members 
is actively sought and used to inform continuous improvement, including through the school’s 
Reconciliation Action Plan and broader safeguarding work, and through working closely with the 
community and the BCEO Aboriginal and Torres Strait Islander Education team to strengthen 
local processes.  
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 



   
 

St Joseph’s Murgon| Safeguarding Plan 2026 
 (Feb 2026) 22 

 

 

 

In line with our implementation plan, at the end of Term 3 we will explain:  

• How students and families can raise concerns  
• How the school ensures child-focused, trauma-informed responses  
• How complaints are recorded, managed and escalated and resolved  
• How the school implements the Reportable Conduct Scheme  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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[School Name] | Safeguarding Plan 2026 

 In line with our implementation plan, at the end of Term 3 we will explain:  

• How physical spaces are designed and supervised for safety  
• How the school promotes online safety for students  
• How employees’ model safe digital behaviours  
• How both physical or online environmental risks are assessed and managed  
• Evidence of practice and planned improvements 
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9.1 The organisation regularly reviews, evaluates and improves child safety and wellbeing 
policies, procedures and practices. 
 
At St Joseph’s, we are committed to continually strengthening the way we respond to student 
protection matters. At the end of term, our SPC team meets to review our school processes and 
procedures which are based on the Student Protection Processes and Guidelines. We use real 
scenarios from our school to ensure our processes remain practical, current and responsive. 
These reviews make sure our child safety practices evolve as our school community grows and 
changes.  
 
St Joseph’s is currently self-assessing against the Child Safe Standards (including the Universal 
Principle). This involves consulting with key stakeholders, reviewing our school’s relevant 
safeguarding data and reflecting on our safeguarding strengths, as well as areas for improvement. 
 

9.2 Complaints, concerns and safety incidents are analysed to identify causes and systemic failures to 
inform continuous improvement. 

Our St Joseph’s Student Protection Contact (SPC) Team meets regularly. This ensures our SPC’s are staying up 
to date with any student worries and ensures our students have the right supports in place when they need 
them. Our team is able to look at matters wholistically, identify trends in student behaviour and work 
proactively to keep every student safe and well. 

When a complaint or concern highlights a gap in our processes, we complete a review that tracks what 
happened, the underlying contributing factors and what changes will be implemented. These matters are 
then discussed in leadership meetings with a focus on learnings and what can be done differently in the 
future.  
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9.3 The organisation reports on the findings of relevant reviews to staff and volunteers, the community, 
families and children. 

In the last term of 2025, the Principal included information in the school community newsletter about how the 
school had progressed with their Annual Improvement Plan Goals – this included a strong focus on student 
engagement and attendance at school – and the school’s plans moving forward for 2026.  

Every term during whole-school assembly, Mr McCarthy or a member of the leadership team leads short safety 
messages during school news about student protection contacts and ways students can seek help if they are 
worried, respectful and safe peer interactions, online safety, understanding trusted adults, learning from mistakes 
and reminding students that adults have rules to follow to keep children safe. This includes photos as visual cues 
for students as to what this might look like.  

With the implementation of the Child Safe Standards in Queensland in 2026, St Joseph’s is undertaking a 
comprehensive and progressive review of all aspects of student safety and wellbeing. Across 2026 we will self-
assess against all ten Child Safe Standards (including the Universal Principle), through consultation with a diverse 
range of students, families, and staff, review of safeguarding data, and reflection on existing strengths and areas 
for improvement. Findings from this process will inform ongoing actions and be documented in our School 
Safeguarding Plan, which will be regularly updated and available on our website to ensure our families and 
broader community can clearly see how St Joseph’s prioritises the safety and wellbeing of all students. 

9.4 Appropriate mechanisms are in place to measure progress and success using diverse evaluation methods, 
including Aboriginal and Torres Strait Islander success indicators. 

St Joseph’s uses a combination of feedback surveys, focus groups and wellbeing check-ins to understand 
whether our child safety initiatives are effective. For Aboriginal and Torres Strait Islander students, we work 
alongside our cultural liaison staff and family members to ensure evaluation methods reflect culturally informed 
measures of safety, belonging and relational trust.  

We track progress against our Reconciliation Action Plan actions related to child safety and wellbeing, using 
indicators developed with Aboriginal and Torres Strait Islander families. These indicators help us understand 
whether cultural safety is felt, not just planned.  

9.5 Implementation and accountability policies embed shared responsibility and accountability. 

At St Joseph’s, every staff member—from teachers to grounds staff—has a clearly defined safeguarding 
responsibility outlined in their role description. These responsibilities are reviewed annually to ensure all adults 
understand their role in maintaining a child safe environment.  

We reinforce our collective responsibility through regular scenarios and case studies at staff meetings. These 
discussions help our whole team understand how safeguarding responsibilities connect and how each person 
contributes to making St Joseph’s a safe space where students can speak up and raises issues if they need.  
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10.1 Policies and procedures embed all Child Safe Standards and the Universal Principle 

At St Joseph’s, we use BCE policies and procedures which are regularly reviewed and updated to 
ensure they address the requirements of the Child Safe Standards and the Universal Principle and 
include clear procedures for safeguarding children.  

Our onboarding process for new staff at St Joseph’s includes a briefing on the location, content and 
application of safeguarding policies and procedures and we talk through how our school is a child-
safe environment (i.e. how we meet the child safe standards day to day.) 

10.2 Policies and procedures are well-documented, accessible, and easy to understand. 

To help families understand key student safety processes - such as reporting concerns or 
expectations for safe parent volunteering - we provide online links that are shared each week in our 
newsletter so they are easily accessible. Volunteers also engage in face-to-face training with a 
member of the student protection team. We also share photo visuals that are shared with students 
in the newsletter each semester to ensure families can follow up with their children at home.  
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10.3 Best practice models and stakeholder consultation informs the development of policies and 
procedures. This includes First Nations led practice models and consultation with local Aboriginal 
and Torres Strait Islander peoples, organisations and communities. 

When updating procedures and processes at our school, St Joseph’s, we consult with staff, parents and 
students to ensure our procedures are practical, relevant and aligned to contemporary expectations for 
child safety.  

St Joseph’s has a strong connection with the Local Aboriginal and Torres Strait Islander Elders and 
community members. St Joseph’s engages local Aboriginal and Torres Strait Islander families and 
cultural liaison staff, around cultural safety, ensuring that our processes and procedures are inclusive of 
First Nations perspectives, and uphold cultural safety as a priority.  

10.4 Leaders champion and model compliance with policies and procedures. 

At St Joseph’s, our Principal regularly reinforces key safeguarding procedures during staff meetings and 
models them in everyday practice - such as always signing in visitors, maintaining appropriate 
boundaries and following reporting pathways consistently.  

When leaders conduct classroom visits or playground walkthroughs, they intentionally highlight safe 
practice - checking visibility in classrooms, ensuring supervision zones are staffed and modelling calm, 
respectful interactions with students. 

St Joseph’s uses the BCE Safeguarding Storybook series to communicate safeguarding messages and 
policies to our students in a child-friendly way. These resources help students understand that their 
safety and wellbeing are our priority, while also supporting staff to model and facilitate open, age-
appropriate conversations about safeguarding and wellbeing topics. 

10.5 Staff and volunteers understand and implement policies and procedures. 

All staff at St Joseph’s complete an annual safeguarding refresher that includes scenario based 
learning, ensuring they understand how to apply policies in real world situations. This supports 
consistent implementation across the school.  

All people who volunteer at St Joseph’s receive a brief orientation before beginning their role, which 
reinforces the information they get in their mandatory training includes clear guidance on appropriate 
interactions, supervision expectations, and what to do if they are worried about a student. This helps 
ensure volunteers uphold the same standards as paid staff.  

Teachers incorporate reminders of key safeguarding practices into classrooms routines - for example, 
ensuring students know who the SPCs are at St Joseph’s by pointing out their photos on the SPC 
posters that are in each classroom, reviewing safe movement procedures, and modelling respectful 
communication. Teachers and the Guidance Counsellor teach wellbeing lessons weekly which include 
elements of safeguarding, and refer to significant safeguarding events, such as Day for Daniel. Teachers 
at St Joseph’s ensure that, at least once per term, they facilitate a dedicated safeguarding lesson with 
their class using the BCE Safeguarding Storybook series.   
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